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Quality Policy 

KASAI UK LTD strive to achieve the following: 

Ensure that personnel understand their local requirements of both IATF 

16949 and that of the customer. 

Ensure through management review meetings that the quality 

management system is reviewed for its effectiveness and suitability. 

Where concerns are identified, actions are agreed and implemented for 

continual improvement. 

Ensure that company policy and strategic objectives are communicated 

effectively and understood throughout the organisation. 

Ensure that personnel are aware of there responsibility for quality. 

Ensure the requirements of the shareholders are met. 

Ensure the resources necessary to meet the quality objectives are 

available and reviewed for its adequacy during the management review 

meeting. 

Impact on society: 

Product safety requirements are considered during the advanced quality 

planning stage of any new product, to identify risks to employees, 

customers and the environment. 

Safety awareness for products and process is promoted internally within 

the organisation. 

Objectives 

1. To meet the customer requirements by continually improving the 

organisations performance in the areas of Quality, Cost, Delivery and 

Technology. 

2. To ensure conformance to IATF 16949. 

3. To develop KASAI UK LTD supplier base. 
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