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KASAI UK LTD Gender Pay Gap Report

At Kasai we are committed to treating our people equally and ensuring that everyone, no matter what
their background, race, ethnicity or gender, have equal opportunities to develop.

Pay Gap
As of the snapshot date the table below shows our overall mean and median gender pay gap and
bonus pay based on hourly rates of pay.

PAY GAP MEAN (Average) MEDIAN (Mid-Range)
Hourly Pay Gap 0.3% -0.4%
Bonus Pay Gap -20.82% 0%

The bonus pay gap for the reporting period was -20.82%, meaning men received lower average bonus
payments than women. The principle driver for this was bonus pro-ration for employees who joined
during the year, predominantly in a male-dominated area of the organisation. Bonus schemes are
applied consistently, and analysis has revealed there is no evidence of unequal bonus payments
between men and women in comparable roles.

Quartiles
We have divided our population into four equal sized pay quartiles. The table below show the

percentage of males and females in each of these quartiles.

QUARTILES MALE FEMALE DIFFERENCE
Upper 89% 11% -2.59%
Upper Middle 87% 13% -0.94%
Lower Middle 91% 9% 2.22%

Lower 86% 14% -0.13%

Our analysis confirms that men and women carrying out the same roles, with the same responsibilities
and level of seniority, receive equal pay. Salary structures are consistent and applied objectively across
the organisation. Any gender pay gap identified within the quartiles is a result of workforce
composition, with differing proportions of men and women across occupational groups, rather than
gender-based pay disparity.

What's next?

We are confident that men and women across the organisation are paid equally for performing
equivalent roles. We will continue to monitor gender pay and bonus outcomes to ensure fairness is
maintained. We remain committed to supporting flexible working and providing ongoing support for
women before, during, and following maternity leave, to help retain and develop female talent across

the organisation.

I confiy\ that the result within this report is accurate.
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Jill Usher — Managing Director
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